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Objectives of the day

To

* Raise the surveyor's awareness of the role of the HCAC surveyor

including code of conduct
* Improve consistency of surveyors
* Discuss recent trends in patient safety solutions
* Understand the key principles of quality systems and
* Strengthen communication skills.
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i Speaker
| Registration ! |
Introduction HCAC & Tnona
| | Agenda and objectives | Fortune
09:30 - 10:15 | Feedback from surveyor HCAC, Thaira Mady
| evaluations, | |
10:15-11:00 | Roles & Responsibilities | Pect Review v Auditor Triona Fortune
of Surveyors Quality improvement vs Audit
Ethics  code of conduct
Confidentality Conflict of
| | | interest
[ 11:00 = 11:30 | Break X
11:30 - 12:15 | Changes to rating scale | Revised rating scale HCAC. Samar Hasan
Conistency & rehablity
Examples
Open discussion
s 1300 | aquality |« G ce of quality Triona Fortune
system - OMS
| _* _Role of quality manager
13:00 - 14:00 | Lunch
|
14:00 - 14:80 | skills e skills Triona Formne
*  Team building
o Team leader
* Role play
14501510 offee Break
Conducting * Fintaccreditation cycle | HCAC, Amad Shatat
HOAC sury Versus 2% and 3
*  Prepanation for the survey
16:00 - 16:45 | Recent trem 1o UHC [ Triona Formne
safety solutions . nal Quality Strategy
| | | ® Medication safety
16:48 | End of the Day {

Roles &

Responsibilities

Triona Fortune
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Surveyor vs. Auditor

Role

Responsibilities

Ethical responsibilities

Audits, all

sorts.

EXTERNAL AUDIT

- Periodic or
purpose

conducted by external

independent
accountant.

specific
audit

qualified

for annual audit

Internal Audit

Process

Final audit rsport including
meommendations.
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Accreditation

Is a process Not an event

is a self-assessment and external peer
review process used by health care
organizations to accurately assess their
level of performance in relation to
established standards and to implement
ways to continuously improve the health
care system.

1SQua 1998
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Regulation Accreditation
(Mandatory) (Voluntary)
. Minimum standards Optimum standards
Comparison

Audit by inspectors Review by peers
Compliance checking asa Focus on education,
direct response to self-development and
complaints and adverse  CQl
events

Accreditation
or
Regulation? '

Wlotivation

What are you going to use, a carrot or a stick?
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What we
need is

Carrot Sticks!

Intarnational Journal for Qualiy in Health Lace, 2N, 1-3
do 10.109%fntg he/mx010
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Perspectives on Quality

Leveraging the full value and impact

of accreditation

WENDY NICKLIN, TRIONA FORTUNE, PAUL VAN OSTENBERS,
ELAINE O'CONNOR, and NICOLA MCCAULEY

\rtemational Society for Quality in Health Care, 7.8 Upper Mount Street, Dublin 2, Do2 FT58, Ireland

Address reprint requests to: Triona Fortune, Intemnational Society for Quality in Heakh Care, 7-8 Upper Mount Street,
Dublin 2, D02 FIS, keland. Tet +35316706750; E-mail: thortune@isqua.org

Editorial Decision 15 Janusry 2077 Arcupied 13 Juuery 2017

Abstract

OXFORD
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What do you think

your role is?
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The principle activities of a Peer Review
Surveyor are to,

* Fairly assess an organisations evidence
against a set of standards

e Act as an ambassador for HCAC

* Be an educator and champion of
quality improvement & patient safety
and

 Share this acquired knowledge within
your own organization.
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Understand the HCAC standards, how
they are interpreted and applied

Be familiar with the policies of HCAC
Be self aware and manage bias

Manage time responsibly while on
survey

Take part in training as directed by the
HCAC and

Participate in team activities.
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* Triangulate the evidence

* Produce a report / action plan
* Recommendations
e Opportunities for improvement

Triangulating the evidence

* IS ACHIEVED, INDIVIDUALLY AND AS A SURVEY TEAM, VIA:

e Document analysis

* Interviews

* Tracers

¢ Observation

» Reflection/ discussion
CONCENCUS.

18
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HEALTH CARE ACCREDITATION COUNCIL

Code of Ethics and Business Conduct

LT.1 Jugol AL

HEALTH CARE ACCREDITATION COUNCIL

19

1. Compliance with laws 7. Protection of assets

2. Adherence to ethics 8. Avoid conflicts

3. Client focus 9. Business relationship
4. Non- Discrimination
5. Confidentiality

6. Record accuracy

10. Occupational safety
11. Complaints Process
12. Suggestions

20
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Ethical
communications
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Health Care Accreditation Councll HEALTH CARE ACCREDITATION COUNCIL
NO CONFLICT OF INTEREST DECLARATION
GENERAL CONFIDENTIALITY AGREEMENT
w0 all HCAC
As 2 condition of my employment, continued and/or relationship with HCAC, ' the wansparency
1 agree to abide by the requirements of the HCAC Confidentiaiity and Proprietary
Information Policy and Procedure, and | agree to the terms of this Confidentiallty
Agreement,
T understand and agree that If | access, use or disdose Confidential Information In any
form = verbal, written, or electronic - In 2 manner that is inconsistent with or In violation significantly aff
of the Confidentiailty Policy, HCAC may Impose ciscipinary action, Including but not objectivity and
limited to, Immediate termination of employment and/or service contract, loss of individual's
privileges, or termination of relationship with HCAC.
1 understand that when I receive a sign-on code to acoess the HCAC Network and
Systems, | have agreed to the following terms and conditions: %
. mw“mmmnmnwmww' default NO CONFLICT OF INTEREST TO DECLARE box, sign the form, and retum
and [ will not share the passwords with anyone. S HCAC
+ Twil be responsible for any use or misuse of my network or application system
(codes.
o 1 will nct attempt to access Information on the HCAC Network and Systems —
mhmmwhm”uW‘m Affiliation o
HC/
Tackaowiedge thet 1 have read thetems ofthis Confdentaly Agreemen, and that s
1 have received a copy.
D I have no conflict of interest 1o report
Name
(Print): 1 cenify that the declarstion is sccurate and truthful to the best of my knowledge
[ oo = ~
H‘ = hn ) Signature Date
Date: Lna cluwboll slaicl o
Towards Better Pane
22
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Your role as a HCAC ambassador is to

* Promote quality improvement

* Act fairly and ethically

* Be familiar with HCAC standards and policies
* Acknowledge your bias and

* Produce a report in a timely manner.
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