People centered Hospitals:
Infroducing the framework for
action for the hospital sector in the
Eastern Mediterranean Region
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Hospitals: What are we talking about ?

Are they similar?

What is in common
between a small rural
hospital in a remote
location and a large
university hospital in a
dense urban center?
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All Hospitals can be described
with a generic model
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Hospital behavior in the system:

still frequent

Public hospital
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Hospital behavior in the system:
evolving model
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Hospital behavior in the system:
expected next stage
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Global Key facts about hospitals
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Global Key facts about hospitals
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The hospital sector needs to be transformed

= 740 000 hospital beds in the Region (80% in
the public sector)

= Range: 3.9-32/10 000 population

Treatable at Hospital Bed utilization
PHC level expenditure In sub-district
overcrowded Directaccess Adverse andruralareas Destroyed
large hospitals to emergency events hospitals
units Inpatients Syrian Arab
Non-emergency Republic

cases
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Challenges facing hospitals
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The conventional The reality in A third way?
healthcare delivery many setting Hubs/partnership

model
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Hospitals might be part of the problem...

Figure 1.10 How health systems are diverted from PHC core values
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A global commitment to b ©

Health System based
on Family Practice

Approach

PEOPLE-CENTREL
HEALTH CARE
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Framework for integrated people-
Centred Health Services

Other

sectors:

Health Service 4 A education,

sector: delivery: [ sanitation,

governance, networks, V1S socialassistance,
financing & facilities & !
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resources practitioners environment
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A vision for
Integrated and People Centered Health services

Where

® health systems are organized around
needs of people and communities, not
diseases, neither institutions

® people are empowered to take charge of
their health

® long-term relationship are built

® information, decision-making and service
delivery become shared
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WHO framework for
Integrated People Cantered Health Services

Five
Empowering and engaging people effect“/e
strategles

Coordinating
services
within and
across sectors

Strengthening
governance
and accountability

Reorienting the model of care
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Paradigm shift for service delivery

Old paradigm Vs New paradigm

Needs-based
Population health

Networks of integrated

delivery services

Appropriate care atan
appropriate level
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Regional framework for action
____UHC

Hospital role \ Mission
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System level Facliity level

Health system
architecture & capacities

PRIMARY HEALTH CARE APPROACH
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System level

= Institutions
System architecture
Regulation
People and participation

HOSPITAL
ROLE AND
POSITION

DRIVERS
= Payment system
= Monitoring and feedback = Workforce policies

= Information systems
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INSTITUTIONAL
ARRANGEMENTS
= Governance
= Service design
= People’s engagement

: . & SCOPE
RGANIZATIONAL
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MANAGEMEN
FUNCTIONS

- Process design : ::r;;r::(t:reucture/faclllty
= Organizational culture = Human resources
= Monitoring and = Supply chain

feedback
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In the era of

SDGs, this vision
is valid now
more than ever

“The role of hospitals in primary health care”,
1981, Pakistan

1985 expert committee on hospitals:

* Hospital must seek to promote the health of the whole population,
including the health of the individual who never enter it

* NGO hospitals have become aware of the unmet needs of the
community they serves and have,, on their own initiative reconsidered
their role in the community
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Experiences in the Region

EHSP Functioning Referral

Patient and

Contracting out System community for safety

New Model of Care
No hospital centric

Hospital
Transformation Plan

. Hospilal Role

: National training
Accreditation System Level program for hospital
managers

Hospital

Incentive based
hospital
performance
evaluation

Integrated online
Hospital Autonomy health care
information system
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Experiences in the Region

Patient Safety
Friendly Hospital
Initiative (PSFHI)

Resource
Mobilization, Zakat

Improvement in
Medical Emergency
Services

Reducing
environmental
footprint

Public Private
Partnership

" Hospital
Performant

Outreach Hospital p = Peritoneal Dialysis at

Services Facility Level community level

Emergency Room Training of PHC Building continuous
Flow Optimization physicians improvement culture

The Implementation of Strategic Interventions for
the transformation of the hospital sector

Survey Results
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The way forward: Policy levers/enablers
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Hospital and PHC approach:
Key message

= PHC approach applies to all health care providers
= Hospitals as key enablers to PHC-oriented Health system

= Defining the role of hospital in delivering care is critical
for the efficiency of the health system

= Hospitals functions should vary according to the needs of
population, the existing supply of services, the quest for
quality and efficiency, and the national health priorities

= Hospital management is sensitive to consistency of
policies covering all functions
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