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Achieve Universal Health Coverage

SDG3: Health and Well Being
SDG 1: No poverty

SDG 4: Quality Education
SDG 5: Gender Equality

SGD 8: Inclusive economic growth and decent jobs
SDG 16: Inclusive societies

Other Sectors (e.g. Education, Energy, 

Water, Agriculture, Transport, Telecommunications, 
Urban planning)

Social, Economic, Environmental & Political Determinants

Health System

G o v e r n a n c e

F i n a n c i n g

Service Delivery

Workforce
Medicines & other Health 

Technologies
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SDGs
(Impact)

UHC (Outcome)

HSS
(Input/Output)

Attributes Responsiveness   Efficiency   Fairness    Quality   Resilience

Investing in health to reach the SDGs
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Hospitals: What are we talking about ?

What is in common 

between a small rural 

hospital in a remote 

location and a large 

university hospital in a 

dense urban center?

Are they similar?
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Market Forces Population needs and 
demands

Policy and 
Governance

Regulation

Financing

Planning

Care

Prevention

Diagnosis

Reconstruction
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Supervision
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Support

Safety

Research

Training

Human
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Health

Technologie
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Services
Drugs
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Information 
System
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Leadership
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All Hospitals can be described 

with a generic model
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Public Health System

Hospital behavior in the system: 

still frequent 

Stand Alone 
Public hospital

Other

Health

Providers
Other

Health

Providers

5 Management and Leadership
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Public Health System

Hospital behavior in the system: 

still frequent 

Dominant 
Public hospital

Other

Health

Providers

Other

Health

Providers

Source: Thomas Vogel
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Public Health System

Hospital behavior in the system:

evolving model

Collaborative
Public Hospital

Other

Health

Providers

Other

Health

Providers

Other

Health

Providers

Other

Health

Providers

Other

Health

Providers

Other

Health

Providers

Source: Thomas Vogel
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Hospital behavior in the system: 

expected next stage

Public Health System

Other 

Health Providers

Other 

Health Providers

Other 

Health Providers

Partner
Public hospital

Source: Thomas Vogel
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Global Key facts about hospitals 

people lack 
access to 
essential 

health services

(PHC)

400 

million 

receive 
palliative 

care
78%of people 

who need 
palliative care 

live in LMIC

14%

all health 
spending is 

currently 

wasted 

through 

inefficiency

40%

Adverse 
events

23 million 

DALYs, 66% 

of which 

occur in LMIC

42.7 

million 
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Global Key facts about hospitals 

inpatients acquire 
at least one health 

care-associated 
infection

7-10%

have experienced 

gaps in hospital 

discharge planning

40% of 

patients 

Hospitals providing 
surgical care lack 
a reliable water 

source, continuous 
electricity

33 %

In many countries, 

large numbers of 

hospitalized patients 

must borrow and sell 

assets

High 
OOP
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The hospital sector needs to be transformed

▪ 740 000 hospital beds in the Region (80% in 
the public sector)

▪ Range: 3.9−32/10 000 population 

Bed utilization
In sub-district 

and rural areas

<30%

Destroyed 
hospitals 
Syrian Arab 

Republic

46%

Treatable at 
PHC level

Overcrowded 
large hospitals

80%

Direct access 
to emergency 

units 
Non-emergency 

cases

60%

Hospital 
expenditure

50−
80%

Adverse 
events

Inpatients

Up to 

18%
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Health system shortcomings 
▪ Fragmented delivery system and HR shortage

▪ Inadequate financing arrangements 

▪ Weak governance and accountability

▪ High cost, poor value

▪ Weak organization and internal coordination

▪ Poor quality, safety and patient experience

Hospital internal deficiencies 

Challenges facing hospitals

▪ Epidemiological transitions

▪ Technological advances

▪ Emergencies (9 countries in Region)

Changing context
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The conventional 

healthcare delivery 

model 

The reality in 

many setting

A third way?

Hubs/partnership
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Source: WHO, Primary Health Care- Now More than Ever, World Health Report, 2008

Hospitals might be part of the problem…
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A global commitment to integrated people 

centered health services 
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Framework for integrated people-
Centred Health Services
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A vision for 
Integrated and People Centered Health services

Yes, we 
careWhere

⚫ health systems are organized around 

needs of people and communities, not 

diseases, neither institutions

⚫ people are empowered to take charge of 

their health

⚫ long-term relationship are built

⚫ information, decision-making and service 

delivery become shared
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WHO framework for 
Integrated People Cantered Health Services

Five 
effective 

strategies
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Paradigm shift for service delivery

Old paradigm New paradigm 

Disease-based Needs-based 

Continuum of care Acute care 

Population health 

Networks of integrated 
delivery services 

Fragmentation

Appropriate care at an 
appropriate level 

Volume of services 

Individuals

Vs
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UHC 

Hospital sector

PRIMARY HEALTH CARE APPROACH

Facility level

Institutional 
arrangements

Organizational
processes

Management  
functions 

Mission 
& scope

Design

System level

EnablersDrivers

Hospital role 
& position

Regional framework for action
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System level

DRIVERS

▪ Payment system

▪ Monitoring and feedback

DESIGN
▪ Institutions

▪ System architecture

▪ Regulation

▪ People and participation

ENABLERS

▪ Infrastructure/technologies 

▪ Workforce policies

▪ Information systems

HOSPITAL 
ROLE AND 
POSITION
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Facility level

ORGANIZATIONAL 
PROCESSES

▪ Process design

▪ Organizational culture

▪ Monitoring and 

feedback

MANAGEMENT 
FUNCTIONS

▪ Infrastructure/facility 
▪ Finance
▪ Human resources 
▪ Supply chain 
▪ Information

INSTITUTIONAL 
ARRANGEMENTS

▪ Governance
▪ Service design

▪ People’s engagement

MISSION 

& SCOPE
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“The role of hospitals in primary  health care”, 

1981,  Pakistan

19-Nov-1923

1985 expert committee on hospitals:

• Hospital must seek to promote the health of the whole population, 

including the health of the individual who never enter it

• NGO hospitals have become aware of the unmet needs of the 

community they serves and have,, on their own initiative reconsidered 

their role in the community

In the era of 

SDGs, this vision 

is valid now 

more than ever

“A health system based on primary care cannot 
be realized without support from a network of 
hospitals”  
(Dr Mahler, former WHO Director General 1981)
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Experiences in the Region

Incentive based 
hospital 

performance 
evaluation

EHSP
Contracting out

Hospital 
Transformation Plan

Hospital 
Accreditation 

New Model of Care
No hospital centric 

Hospital Autonomy

National training 
program for hospital 

managers

Integrated online 
health care 

information system

Functioning Referral 
System 

Patient and 
community for safety
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Experiences in the Region

Building continuous 
improvement culture  

Patient Safety 
Friendly Hospital 
Initiative (PSFHI)

Public Private 
Partnership

Outreach Hospital 
Services

Reducing 
environmental 

footprint 

Emergency Room 
Flow Optimization 

Peritoneal Dialysis at 
community level

Training of PHC 
physicians

Improvement in 
Medical Emergency 

Services

Resource 
Mobilization, Zakat
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The Implementation of Strategic Interventions for 
the transformation of the hospital sector

Survey Results
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The way forward: Policy levers/enablers

Service 

Planning 
Political 

Commitment 

Quality 

Regulation 

Service 

Packages 

Private 

Sector 

HR and Capacity 

Development 

Governance 

of Hospitals 

Provider 

Payments 

Resilience 
Hospital 

Infrastructure 
Information 

Systems 

Community 

Engagemen

t 
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Hospital and PHC approach: 
Key message

▪ PHC approach applies to all health care providers

▪ Hospitals as key enablers to PHC-oriented Health system

▪ Defining the role of hospital in delivering care is critical

for the efficiency of the health system

▪ Hospitals functions should vary according to the needs of

population, the existing supply of services, the quest for

quality and efficiency, and the national health priorities

▪ Hospital management is sensitive to consistency of

policies covering all functions
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