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Community Engagement in Health Care Quality
Queen Rania Children Hospital As Model 

Adel wahadneh MD, MSc FRCPCH

Policy and Practice: A Partnership for Better Outcomes

“Accreditation and Patient Safety Right From the Beginning!”

Medical 
care

update

upgrade

Research 
platform

CPD
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HRH HUSSEIN IBN ABDULLAH THE 2ND

INTIATIVE HEARING WITHOUT LIMIT S COCLEAR IMPLANTS 

I can hear you 
well now 

1100 cochlear 
implants 

23 subspecialties 

400 000  visits per year 

400 HSCT (30-35)/year PID and Cancer

7000 surgical operations per year

140 Kidney transplants 

18  Liver transplants 

100 new cancer patients per year

Center of excellence in 
15 pediatric  medical subspecialties
reconstructive labroscpic, endoscopic surgery,
orthopedics,
ENT,
ophthalmology, 

Lithotropsy, 
medical bronchoscopy and endoscopic facilities
Hemodialysis and PD 
Epileptic surgery 

Others 
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International collaboration:

QUEEN RANIA CHILDREN’S HOSPITAL

QRCH RUN MORE THAN 65 
CONTROLLED AND JOINT 

RESEARCHS THAT ARE 
PUBLISHED IN REPUTABLE AND 
HIGH IMPACT FACTOR JOURNAL  
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Children 
friendly 
hospital

Home to 
home

pain and 
anxiety 

free

Easy 
access

QIP RESEARCH
COMMUNITY

Community

Stake-
holder

Family

patient

staff
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Quality Improvement Plan (QIP)

service's goals strategies for achievement 

stay focused on the improvements and on 
implementing the strategies

Requirements
National Law and 
Regulations 

QIP –keeping 
place

inspection assessment

areas  require 
improvement

Review and 
revision annually

directed by the 
Regulatory Authority

submission
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Process for Developing and Implementing a QIP at QRCH

Getting Started

Self 
assessment
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Self 
assessment

Identify 
strengths and 
improvements 

needed
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34

UNDERSTANDING  
YOUR SYSTEM

Plan 
improvements 

and include 
them in QIP

 
 

 

 

 

 

 Activity action Plan  
 

   

Activity Objective: Utilize VR         : 

Serial #: _________________________________________1________________________________________________  :               

Initiation Date: ____________________________1/5/2019____________________________________________   :           

Expected Completion Date: _________________________________30/7/2019____________________________________________  :                      

Actual Completion Date: _________________________________________________________________________________________                      
   

                   
Generated 
Documents 

                     
Actual 

Completion Date 

                       % Accomplished Date                        
Expected 

Completion Date 

          
Responsibility 

               
Assigned Action 

           
Serial # 100% 75% 50% 25% 15% 
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 +    (              
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1 

                         

15/6/2019                 
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30/7/2019                   
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Plan 
improvements 

and include 
them in QIP
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Implement 
improvements

Implement 
improvements
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Implement 
improvements

Implement 
improvements
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Using VR to Manage Pain & Time

Anxiety -Spence

Review 
Progress

Review 
Progress
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R
A

TE

MONTH

SSI IN QRH
NHSN SSI

SSI: SURGICAL SITE INFECTION
NHSN :NATIONAL HEALTHCARE 
SAFTY NETWORK
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before after

Resistance to attend to day 
care Immunology unit before 
and after implementation of 
improvement measures 
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