
19-Nov-19

1

Importance of Human Resources 
in Healthcare

Dr. Aref Alabed

Policy and Practice: A Partnership for Better Outcomes

“Accreditation and Patient Safety Right From the Beginning!”

• In nursing alone, one in three professionals have 
some regrets about their career choice.(1)

• Surveys showed 70% burnout for Nurses (2)

& 50% burnout for doctors

• Surveys found a connection between Burnout & 
patient infection increasing (3)

(2). https://www.beckershospitalreview.com/human-resources/survey-70-of-nurses-report-burnout-in-current-position.html

(3). https://www.ajicjournal.org/article/S0196-6553(12)00709-2/abstract

(1)https://www.zenefits.com/workest/hr-challenges-in-healthcare-industry/
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Ground Rules

• Expected start & finish times

• Refreshment – breaks & whether supplied

• Venue brief – toilets, breakout spaces, dining facilities

• Health & Safety – fire exits, meeting point after 
exiting, any other information relating to this

• No smoking

• No mobile phones except on silent/switched off

• Environment – advise of heat temperature/air 
conditioning & adjust as required

Education

• Bachelors of Dentistry - Russia - Simferopol 2005

• Master of business administration (MBA) 
Northampton - England 2014

• Studying a second master degree in Bristol 
university - Executive Coaching

• Studying with the ILM Level 7 “Equal to 
Professional Master degree” - Coaching 
leadership.

• Published many articles in local & internationals 
journals.
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Experience

• CEO & Founder IMTA - UK

•   ِ Executive Coach for multi companies.

• Associate trainer for the USAID & HCAC - Jordan

International Partnership:

• Representative for the CPD in the Middle East.

• Representative for Northampton university in 
Jordan, Lebanon & Egypt.

• Representative for Leeds English language school 
for the Middle East.

Biggest 4 HR Challenges

1. Poor recruitment system in Healthcare “Shortage 
Staffing"

2. High turnover & Bad retention

3. Burnout

4. Poor training & development

(4) http://www.nsinursingsolutions.com/Files/assets/library/retention-institute/2019%20National%20Health%20Care%20Retention%20Report.pdf
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Why HR is neglected in hospitals?

• Not aware of HR importance in healthcare!

• Not understanding the BIG role for HR

Strategic

Operational

Administrative

15% of HR’s efforts
• Leadership development
• Organisational design
• Change management 35% of HR’s efforts

• Staffing
• Orientation
• Training
• Retention

50% of HR’s efforts
• Personal information
• Compensation
• Benefits
• Legalisation
• Policy

Real HR
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What is “Human Resources”?

• The department or the people who make up 
the workforce. 

• In healthcare organisations; they are the STAFF.

• The “resource” resides in the knowledge, skills, 
and motivation of people.

1. Job analysis

• Job Description

• Administrative

2. Recruitment & 
selection

3. Orientation

• Training & 
Development

• Retention of Staff

4. Performance 
Appraisal & 
management

• Scope of 
HRM
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o Title of the position, reporting to.. 

o Job summary!

o Duties & Responsibilities! 

o Skills & Training needed!

o Experience!

o Qualifications (necessary skills and experience 
required)

o Authority (Internal & External)

Part 1: Job description

Part 2: Staffing / Recruiting
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Part 3: (A)-Orientation

• Benefit

• Overtime

• Work travel

• Business cards

• Purchase request

• Visitor time

• Coffee / Tea..

• Email use

• Uniforms

• Security 

• Safety

• Equipement 

Mission statement

Employee handbook

Agreement / Contract

Disciplinary list

Complains / Discrimination 

Transportation

Insurance company 

Parking availability 

Ethics & Values

• Time sheet / Card

• Payroll process

• Insurance program

• Pension plan

• Educational assistant

• Credit union

• Stock purchase plan

• Saving band plan

• Sick benefits

• Performance evaluation

• Promotions

• Internal marketing

• Holidays

• Absences 

• Duties

• Maternity leave 

Do you have an Employee Manual?
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Do you have a Career development plan for your 
staff?

Part 3: (B)-Training

Part 3: (C)-Retention
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Retention strategy

• Training

• Positive culture

• Appreciation

• Effective communication / Coaching / Feedback

• Minimise stress

• Reward employees

• Perfect leader

• Plan with the team

• Clear career plan

• Clear training plan

Part 4: Performance Evaluation
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1. Preparation

-Involve the employee

-Gather information

2. The Appraisal Meeting

-Put the employee at ease

-Be positive and listen

-Agree on mutual goals

3. Follow-up

-Regular, positive feedback

-Coaching is the key

Facing the Biggest 4 HR challenges

1. Poor recruitment system in 
Healthcare “Shortage Staffing” 

1.  (Systemic Recruiting & Selection)

4. Poor training & development 4. (Develop clear training path) like 
(Pharma company)!!

3. Burnout 3. Create healthcare leaders

2. High turnover 2. (Retention plan) & (Performance 
Management System

19

20



19-Nov-19

11

1. Job analysis

• Job Description

• Administrative

2. Recruitment & 
selection

3. Orientation

• Training & 
Development

• Retention of Staff

4. Performance 
Appraisal & 
management

• Scope of 
HRM

Ground Rules
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ورررردهآلفووالله

ر“تذكروا ”للناسآنفعهمالناسخي 

Thank you all for your 
attention :-) 

Mobile: 
00962780442200
aref@imta.co.uk

Dr. Aref Alabed (FB)

Dr.Aref_Alabed (Insta)
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